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I BELIEVE WE GO TO WORK IN
SEARCH OF BELONGING.

Here are a few of my favorite resources to watch, listen to, read, or try with your

owh teams.

You came because you knew that belonging was an important part of the work
equation for yourself or your team. Are you willing to try something different?

Start with a beginner's mindset; the idea that you could learn something new or

might be wrong in your current understanding.

Sending love, understanding and belonging,

Ko

Chief Awesome Officer

Team Awesome




PAGE 1

] LEADING YOURSELF

We can look at any action we take and group it into one of three buckets: Leading yourself,
leading the team that you affect regularly, and leading the organization through policy
decisions.

Leading yourself is examining and affecting how you show up in the world, how you live into
your values, and the way you approach interactions with others.

You are responsible for how you think, what you feel, and how you act.

* In what ways do | create belonging and safety for others?

 If I am honest with myself, in what ways do | hinder belonging?

* What do | believe is true about my role in creating belonging for myself and others?
* What will | do the next time | witness exclusion, or erode belonging myself?

* What strengths can | lean on to help create belonging for myself and others?

Think of someone you don't understand very well, or maybe even like much. With this person in
mind, repeat these phrases to yourself:

This person wants to feel respected, appreciated, and competent, just like me.

This person has hopes, anxieties, and vulnerabilities, just like me.

This person has friends, family, and perhaps children who love them, just like me.

This person wishes for peace, joy, and happiness, just like me.
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https://hbr.org/2017/08/high-performing-teams-need-psychological-safety-heres-how-to-create-it
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) LEADING YOUR TEAM

Leading others is examining and affecting the specific ways you create an environment that
shows to your direct reports and co-workers that feels safe, supported and a place where
people can show up as their whole and authentic selves.

Dr. Amy Edmonson from Harvard Business School has researched and coined the term

Psychological Safety. She defines it as a shared belief that the team is safe for interpersonal
risk taking.

First, teams demonstrate eandor. They show that productive disagreement is encouraged, and
model how to do it. Second, leaders see themselves as part of the group and actively
participate in creating safety and transparency. Finally, team members have high enough
self-management to respond thoughtfully rather than react.

* Setting group agreements and honoring them

* Regularly asking for feedback, and responding well to it (e.g., taking action, non-
defensive)

* Creating transparency by including others in information-sharing and decision-making

* Using people’s names appropriately

* Building personal connections between team members (not just information-sharing),
starting with onboarding & orientation

Questions you can use to create a group agreement:

What type of atmosphere do we want to co-create?

What will help you thrive?

How do we want to be when things get challenging?

What do you expect from me as your leader?
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https://www.youtube.com/watch?v=LhoLuui9gX8
https://www.seedsforchange.org.uk/groupagree#how

5 LEADING THE ORGANIZATION

Leading the organization is examining and changing processes to ensure the culture and
procedures are equitable, inclusive, and create an environment to help people feel safe, loved
and whole in the organization. Some processes may be “back-of-house” (e.g., is your pay
equitable?) and some may be team-facing (e.g., onboarding processes).

Not all leaders have the authority to make decisions or changes at a “systems” level, but many of
us do in at least our area of leadership. Acknowledging that you have more autonomy and
authority to affect systems for positive change is the first step.

Put the "relationship test" to work on your processes and policies. [click to watch the video!]

Hold gatherings based on coversity - organizing over shared interest in topic, not just
demographics or characteristics. Take an intersectional viewpoint when doing so.

Review outcomes of programs - do they stand up to equity and inclusion?

Recognize biases in individuals and in systems/processes. Do they unintentionally favor people

you like or "get"?

BOT\US\'

Find extra resources
to watch, listen to, or
read on the next few
pages if you are looking
for more ideas!
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https://www.youtube.com/watch?v=Yi_Vdd1X4Rg
http://www.hci.org/blog/fostering-inclusion-workplace-strategies-today-and-tomorrow

READ


https://www.gallup.com/services/182216/state-american-manager-report.aspx
https://www2.deloitte.com/content/dam/insights/us/articles/6935_2021-HC-Trends/di_human-capital-trends.pdf
https://medium.com/@marcvollebregt/why-psychological-safety-is-essential-for-your-teams-success-fa9d43903a39
https://hbr.org/2017/08/high-performing-teams-need-psychological-safety-heres-how-to-create-it
https://www.teamawesomecoaching.com/moving-beyond-diversity-and-inclusion-to-belonging/
https://www.huffpost.com/entry/codeswitching-while-black-at-work_n_5aa2b7dce4b07047bec60c5c
https://www.betterup.com/en-us/resources/reports/the-value-of-belonging-at-work-the-business-case-for-investing-in-workplace-inclusion/thank-you
https://www.betterup.com/en-us/resources/reports/the-value-of-belonging-at-work-the-business-case-for-investing-in-workplace-inclusion/thank-you

WATCH/LISTEN

Building a psychologically safe workplace | Amy Edmondson | TEDxHGSE
The Relationship Test | Jason Lauritsen | SHRM

The Power of Belonging | Pat Wadors | Talent Connect 2016

Create Belonging or Get Out! | Katie Rasoul | DisruptHR Talks

Inclusion. You Keep Using That Word. | Don't Think It Means What You Think It
Means. | Joe Gerstandt | DisruptHR Talks

Why Opening Up at Work Is Harder for Minorities | HBR Ideacast podcast
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https://www.youtube.com/watch?v=LhoLuui9gX8&feature=youtu.be
https://disrupthr.co/vimeo-video/create-belonging-or-get-out-katie-rasoul-disrupthr-talks/
https://disrupthr.co/vimeo-video/inclusion-you-keep-using-that-word-i-dont-think-it-means-what-you-think-it-means-joe-gerstandt-disrupthr-talks/
https://hbr.org/ideacast/2018/08/why-opening-up-at-work-is-harder-for-minorities
https://www.youtube.com/watch?v=Yi_Vdd1X4Rg
https://business.linkedin.com/talent-solutions/blog/diversity/2017/how-linkedins-hr-chief-is-changing-the-diversity-conversation-with-belonging

ACTION

Time to test some new ideas and put them into action.

Action:

Intended Outcome:

By When?

Action:

Intended Outcome:

By When?

Action:

Intended Outcome:

By When?
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THANK YOU FOR BEING HERE!

| appreciate your willingness to engage in the hard work that is leadership and
culture. Here are some of the ways that | can help your leaders or organization be

culture heroes:

For Individuals

e Leadership Coaching

¢ Digital Leadership Guides

For Groups of Leaders

e Human Leadership Master Class: Modern leadership topics mixed with coaching

For BIG Groups

e Keynotes and workshops for conferences or corporate events

BEST-SELLING
BOOK

Hidden Brilliance: A High-
Achieving_Introvert's Guide to

HIDDEM BRILLIANCE

Self-Discovery, Leadership and
Playing Big

Of { Jvilin o)

www.katierasoul.com



https://www.instagram.com/katie_rasoul/
https://www.facebook.com/TeamAwesomeCoaching/
https://twitter.com/TeamAwesomeMKE
https://www.linkedin.com/in/katie-rasoul/
https://www.youtube.com/channel/UCbyqiOy-ZIJAOhoF98Sb2FQ
https://www.katierasoul.com/
https://katierasoul.com/coaching-services/
https://katierasoul.com/speaking-workshops/
https://katierasoul.com/speaking-workshops/
https://www.amazon.com/dp/B07C9RHY3Z
https://www.amazon.com/dp/B07C9RHY3Z
https://www.amazon.com/dp/B07C9RHY3Z
https://www.amazon.com/dp/B07C9RHY3Z
https://www.amazon.com/Hidden-Brilliance-High-Achieving-Introverts-Self-Discovery/dp/0999806904

Katie is a leadership coach, keynote
speaker and culture advisor helping leaders
level up through her company, Team
Awesome. She has led leadership, team
culture, organizational development and HR
best practices for more than 15 years. She
is a TEDx speaker alumna and the best-
selling author of Hidden Brilliance: A High-
Achieving Introvert’s Guide to Self-

Discovery, Leadership and Playing Big.

"Katie has the qualities of a
truly remarkable leader. She is
confident, strategic and
inspiring in the way she
approaches her work, with the
ability to build an engaged and

motivated team around her to

drive successful initiatives."

AWESOMENESS


https://www.teamawesomecoaching.com/hidden-brilliance/

